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AT FRU TG Fhebl @3 AT ATFETHAT Q¥ U FIATAA FH g T | JaATT 79 Tobel AT,
090/ HT q=T FATAT ATRHMT ¥O FIATaerl dfg ead T TR TUH G T GATAT Gl
Jfgars AT & 3% FiqeTaAT fAtAa el TR AR B | AGYFR ATF. 090 /K | bl FATAT
HATHTAT 0.%3 Jiaerddl dig 75 = HATH 19.33 Jiqerds dfg Tua F |

YRHT ASYGHT JNR : ool I T 2082,/ 090 HT HUTA AXHRATE % 4R FIE 30 G FRANTT
FY [AVRTAT FHEAT AAGHT T9¥ FBAS o2 AM@ AW HT GHBIBl TIAT qHAT TR G |

SR qAT A1 : FHIET Fafaw SFd ATRAT AEFeedrs (M ITARN g a9 Far a1 qfaames
SATH @ | §F T F.UA.S. IHE HFqT [ dqaerres ITHE a1 Iuaed RIS GHHIAT FUH G |
JERTAT AR ATAEAE .03, AR ATTCHT [T TG SFehel ATRAT T IMETET T T gAY T
FE FATT A TSive ATRT U RIS @ | TR AR b T GIAar ek fa=r aufar s
R0 FAT IEIEFATE FHART 0T JAT JTAT TR THRIAT TTHT G | Sebel NTC ADSL &I T IJTHIT
T YEFEEHT AT dHATE Bill Payment T FIET TATT T4 ATTH & | 9 FraaT F=3d NTC ADSL
T ANTHATESS FH T FHHIT bl TET, FAR HIaTed dfFg aT Internet Banking TaT JATT ey
ARG Bill BT RTAT T AFGH | AT AT AT Internet Banking, Mobile Banking TT & i
qMETed IIT‘?:_CL NTC Prepaid Recharge Card, Worldlink Recharge Card, NTC Postpaid Bill, NTC Landline
Bill, Ncell Postpaid Bill HTTEeT qhTAT T Aichws; |

TG SF ATRAT YEFeTATs ATHAT FCATET T YaT TeoT TTHT TATITH AN (Heed? gareTefier gt
B | TG el ATHRAT UEFEEATS AAHT FATTAT TARHT AT g TAT ATAIARAT ATHRBT JaT JaT
TS SATUHT T | BTHT ICATEA T YATh SH8S A=iicl &l MeTeh oil, qa1Teh AR, BTgare @i, fager
AT oA fafaer g e gfaar ¥ 9w Fares W g | AT FrediE § a9 S fafay
YeFIReFT TATAAH Ua e ICATaT T FaT Y& T ATUH! FT GATETad @ | bl AR TaTT T
Farar srafae glafusr gEmrere faxir s fafarss T gHTeT ARe WU @ | STERRT T
HTQ?!?I gfeafaa l;loglnrlc'll'sr oY Ted BTHTel JATTHT YTTHT Visa Electron Debit Card, Visa Prepaid
card, Internet Banking, eSewa, SMS Banking, Kumari Mobile Banking STl YATEs AT~ ATHI HUTRT
B | ETHT Visa Electron, SR Sfdd HTSEE AU, ART T TARAR 7 VISA T ISl AT TE= T
qUHT BT | AGHT AT el (AT FATATS TEFeTH! ATTIAHAT AET (Gl T AT TATSAHT ATHT
TR Kumari Remit AT Software FHTeHT ATIHT AT F=T AT FaT IaTaeF FFIAET TEAIAT
T FATETE FAT TATSS ATTH |

) mEr R ;T Sl A AT A AT 99 § g7 el fawdr e g | 7 emar fawdw e S

JICHHT ATMET W T IR 97 & F&T T STEAT T & 3%, R T T d~ad HI39aX qdl ¥0
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FaT WEAMAT T AT (ATM) FATATHT ATTHT S | 1T FTSATST ITAFN (97 TF a9 99 3 FaT
@Y @led ATSTAT TEH B, |

(vF) AR G © S T4 foafrr Far SRRaess! auml ¥ Her a9 Faandrere! fAaare denfad

T ATASF TET 2T | TF ATAT AT FLINTT G (Corporate Governance) I S= Hide HATHRITHI
AT AARET B | I FRTATS GaAFH T &THT SehebT 8¥eh HTd e ATEREHT & | FLINTT ETTATATS
SepePl TR T FRATATH] ANIHISTAHT FTHT JEU T FIET ATeT GaTcde ATHITHT FTH FRATERE
ST TQTTHT G | Fhebl A7 T PRATFATTETHT THT FLIRTT AR d99(q faera™ a==rere
Fiefa fr=ar BRameie @ 3 |

(@) REH FERATIA © AT AT SGHES Tie=r T o7 AATAT g SaHe! THTH FawarT

@

T SIS TFAT Bg IGH AGTIIT FIGAIT TS TRTHT 3 |

dTFg PRIERH [TATTATAT AT T ATIH FFEATIAT HUHT AT AGHEEHR] ATETITHT AT AT
freforepr T SATE TRt FATEAT MRS B | Sl ATRAT FGITT fafeq &, F=AH, TAR
TAT AT FAGHEEHT I TARATIT TS A=A (AT JUTCATATS T FgE AT TATAFET FATST
Hifer fquept & | ST qaETae, Ueeh Yle=, aTe eI (Stress Test) TAT 2fHeh HRIERET AT
fafwer fasggear sravas ifg fqaw, aftox gar 78 st 0F ggzar mAETE @ o)

A POl WGH ALY © Sebel ATRAT Bl SATGH AXITIAHT AT AT TIT HRTAT FaaT,
B | 78 IR AT wige GEwifadr qaiea e werar fafed afafsa (Concentration) SifE®
AR THA® fwer e faguet 3 |

AT, AT NG FARATIT : SFFHN GoaTed qeaed] TeI0 FATHAIEE (Haiied faam Jar T
AT FTAIGIT T FTATATEHT ATATRT TR S | AT &1 qodATdAd A@H Irad FIHT
EATATIT HUH FHT ETHT fq9aed E1ll

3. AT FRGH SR : [Tt aueaHT f@usl dRadl d&=d ¥ I (eearsd da qRerd
o

SINGHATS SATTHT TET bl [€qR Tepfereht e afeaTer T adl Sie IATse AU g | awqferd
X ~ [« ~ A ~ ~ ~ A

AIAAT FTIH TS THT HAAE IARA AT T Al Ig¥T AATT AU AT AHFRT AR

Sifew ed qeer qeia (Foer faer, faera o) "1 SehehT T T HAiqers fwewar faguer

g |

% oK e e : faxeft fafeaesr gadier afeadaare g7 @@ Sifaadrs =i T4 S
fergeft qarepr srawares fHafea ara 19 ifq qor et sAeE @ | a8k g @rseTarg
TS HAftaa THAT IERTETE TR AEeTF Hiiq (IR o e awdr faargus 3 |

JTATAE ITARENAT : e AAANAEF I ATAFTT ATRAT ATHTNA IR Fi qfT T= &bl

T | Sobel ATHITAF Iaaracd {aig T FHHAAT HOPAD Child and Women Promotion Society (NGO)

A ATASTARTEATS S JaTT T ATTH G | ool SaTdid FHAIE & Teag e [qegaroaisbet

arer fafed SaTaTs T FAT YaTT THwr i 3 (fa e Rifaw Feres Wy fered sdrd faawo

T AT TIET AT RS ITh [STeATHT TE AT J&T7 TH FedT Ta ATTHN o | AT Shel

qATENTST STl ATRd arel fafedars ofde TednT Iuded TRIUH!, anags! atesT faandiess T

§ifers ATATATES U TITHT qAT AT AT AFTATT Avava arATe] SeaiiTaieg FHerstept

faandieedrs AfET ATeRAT T TodR Heea qFavdl FATAHNT JUAS TRITHT 94T | ETHT FEhfdqarg

SIS ITe 2Tl JTRaTaed 21 | 98 sl dT HAT SraAreh! Rraledrar Smr grarssdars fa-ad qor
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T GEANT AT Iqeed TRITHT (AT | THHT I Sebel AT FHIAHT THETT FAHH FoTeA
T, T a7 RFIAeH] TIGTHT Fed[T T q97 [aiqe Faaeears qediiT T GHTST Fqeh!
ITRETIceTs Afaglg T8 ATEEH g |

FoaTaE AATTERT Ted SU-afAfaes : Tafad H\a qar Soa dfeqar Tl Afaers 7d 9 98
AT ATRT IETIAAT Iead @ AT qdT ST-ATAEs FAH TLEH B

A, @A FOAET : FEIAT TAHT TR 98 THITH TR FIFE GoaTass 1.1 IS TeTeY TSl
FATTHCIAT ToaATeAF #] AT TS I ¥ Ahebl AT A@INE THE T qrd T8
HUHT UF @A AT TEHN B | Sohebl A=A @I fa9mrer @k a9 afafaers
gfqaraT T TG |

AT, AEGE SY-FATT @ FHART GAle, 941, Hahl, ara faera, Jar Hadaraer swar fafa=
faesaT Araead AT, Hifd T9T AIIEUEEs qaR T goaTdd Aaid el 997 T4 q=ardE
STYTAT T GHTAR] FASTRAHT FoaTedeh AT AT HHR ATHT, F=ATdAF AT T3 q81g7 Hedl
T FF AAT I fG9TET gHE @A WURT UF A(HT Grd IT-AfAfa w@E @ oo

3. Sifgw seaams Su-atafq « dar fafeq sifewessr afe afe=m= T @ @1 =gfawor T
THEAT ATEYTF AN (IH g 39T AART qoATAd # IAH TAE TESHh FATSThcadl
F=ATAF IT. ST FLT6Y G, Foarad AT TA7 7 JUSKT qae ¥ qrafead (a9 THa
TS T T8 AUH FIaH SAaeq" II-FaiT Wl B |

IR T afafa, IT-afafaesst #8, Fdeq ¥ AR FET U9, 053 97 J9Te AT ThaTe
ST FAERTeRT svavia T gaTde AtHfaaTe el FH, FAA T ATTFER AT WWH B |
Jedta@d AHid, IY-TiAfdeT F=ares TATTd qd7 qIAEedTs godATdd ATHTTH aTEEATS
I & AREHN TSk WAT ATeh AT F Ui Aqieeh TATHE TAT fFaTes Fa TR G

3. AT dehl AT GHATGES : ToTeieh TATERT Tod IRk ATHIT qaT IT-JTH{TEe aTeh
SFehehl BTH FIRATE] TATTHME TTAT GEIEH T AL Teh] TG BrAHE Afrahae!
AT LTI ecAle ATATT, TR Foll el AFATT, TFIta qoaT aTﬁJF:r AT Hﬁqﬁr
Tar grsfag wfafe ®Hr g7 | 78T SEar tr?{cri%r aftafa, =9 aweg gfafq, aqemas g
FEAGHEA HATe AATT THa Bhanefe el S |

AT MG : SAhepl THT SATH FHATNEEH! HET qTHFT TWhT v | SHAT HATT TR
SAAANIF G, TEAT, JeAEhed TAT FRAEHAAAT AfgehT AT FHAT FAT T&T TG ARIAT T AT
&THAT TUHT Ahewdls (Mawh T qaT Te9T q91 (a3eTHT qiferd Jare T Tohebl FHATT TFaed
Hfq e B | dpel fama SRS qerarars afaglg T ¥ Tat-Tat @9 faeeT a® arwar
S i T B, T TaT ANTHT G907 THS Tebepl FIfGH ¥ Iiqher A= Geqere T BTl
BT fosaed &f | auem afaed d=adT 333 ST FHAEE FATT TLH S | U ATHTHT 29T
FHARES fafgag gHFIRFT @d®s q97 qrarias afgfafaqr q9q qEarf quasr fag
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A APl IJUATE:
A AMMAF qHBN BIR[T AATIB Sepepl Foreiir et a9 TR @t & |
AAABT-3, A AP fadT HeAep:

THH 3. AEGHT
R0\ 0%
i 1 1 gfkad 3. ﬁ
AT =t
RT ol J¥E5 | 953533 | %033y 33.00
frera R5,R50.R3 RYTER9 | 3,3¥L.0% q3.04
AT, AT qAT Afafasy RR,¥59.24 R099%.3R 3,3%9.%3 9%.9Y
AT (G3) 3405.3% ¥ %30 | (RUL.33) | (R9.¥0)
TS ATRTAT* 35%.3% ¥3%.93 | (¥0.¥) R.¥g
=TS @ YR.¥ R0.39 | (¥5.03) (9%.4%)
gg T AT Q¥¥.0% Q3= ¥% AR LY
I oA AT ¥%.%5 40.4% (0.29) (9.50)
RECICERCEC] v 05 %2.0Y% 5.03% 99.%3
FAT ATl AT ATl F=aATAT ATHRT/ 99%.%R 995.00 q.35) 1.99)
(FTeT)

AT ATIART AT ATFRTAT AT (Accrual) T ATETRHT

I AYBl AT AT FREAHH:

FTe ATF FHAT Sl Fol TAT AT HHT: 539 9 K FAE T 8. ¥ AT LS FS [ATSA AT TR
B | TR (8T YA €33 Ad 39 FIS TATST AT TEhl G | AT AP qTHT . Q A 6§ FS FATEA
ATHRTAT, T %] IS YUY A FoE @9, F.6% FS 95 A Garad JATR] J9T T.40 F(E 53 a9
G HATHT AT T A&T TG bl el G |

=T AT TUAT I AlfeY 99 & &l AT qME@Es Gl Febebl T IUAH! (7T 99 R F21 FAT @18
Gl &g TEH G | dhepl T 4T ATRAT STETHT AT AMGF TUHT Fa= AT FE 9% T q6
THT TER G |

IFATE TS ¥ GG TATIT Ahehl TFIATHI TR Ffg T a% (4979 e fagg | Thepl AATRMET qlg
T IYIH AT ATERET G AT FHAKIH JeATIHAHT Ffg RS T GoeeHT fHdeatrar aawrg—T
B | AT UEFewdars AT T U FaT TATIT T Sehebl AT TEH B | ATAF Far qar graarer
faerar ¥ faeqr T8 fa<irr &epr QuRAT ARTeE q=reH, fad qgT a9uesr Saen Wik afET dar
fo&d® T, |1 9T ARl FFAEEedls HI Ga9 T 906 G ATMGH [qhbFHr a1 7=arsy a9
Fhepl HTT TTSTAT TEHT T | STHT ARICATTATS HeATSR e 9 @Ee [F5qR TS S, Sbebl Furedta
TAURT STAEEHT FHRT HIATGA A(hg JaT Whd siebg AT JT RIS, ATHRAT Fiafer qo7 arers faear
T iaeadicer by T IUed TS, HAfhg STAT ATTHT FATATATE ATHAT T, T T e ATI TR
froa et Feafa va wEfa amaa SREHETE! T, Aedre, T AEE ATIRAT STAF dH
TgT fadia TG A WA GEH qgT T ATE FAFRAEE AT AT F AT WHT BA

(¥) AR AANTE T AP THH
Sopel AR THEIG T AGNTE T AGINTF FITSAEET 1o TFed Tl ATCH | e
FrIegAre ATaSIHT A UNE aA18 dddl [EdAl IUAT T4 9193 18q yfaagdr sah Tegr |
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eI FIATTAT AT BXHT T AT &1 bR

FHIET ATF. |7 Sbepl 43 o AMIF TR AT GLATTH FHEATS UATfeed T ToaATABEEHT T I
.9 9, #T ITH TATE FEE T AT AT G I [aifad g 9UH g 9 A T FAR AT oA
fraiferd g 9UH @ | T/ IR GHEATE giattacd T GeeedHT AT QAT T/ UGN (At
g WUH T | JE(ee qals TaT FTAHAb] HAdT TTHEHAT Aed eMfdsd @ Tag) | G FEarTes
FHEH! qhare giartace T & Mada asarad & A JarT Sa.I0 ¥ 2 [l SIarddrs Selesd
HTRAT FTIFTHT FebelTs TATIT TUHT JaT T E1fds awrarg Toha T |

FRIGRATE AAX T HEA FIEE

FRIARATE dGR I TG FIEEHT Foll qdT [HeTehl Teal ATar qway, TARHAT qIAdTHl IAR T,
TRFT FHITTAERT ALAATGR TTHT Tl SATSTET, TN FRIEHAT AUH] (ARmaearel Hwl, Ioil gae, faxir
ETTHT ARl TiTeqdl oMfE & | ThTAth ol qoT [aTIehl Heal aATsar Ay qoT AT HOIAH ATHIaF
FIHT FIET TSGR ¥ APAH TGaT FATAT @l ATGA ANTHT [&wTHT Sehebl THT HATHRTAT I9 Tebed HaT
qT AT TEH G |

AGILEAT FIFACTHT Fourereh Affret qiabnar :

Sepept frafad wReams! faafaerar sfausr amm feodly s @ gfaed faool sarader gfaaea
IFGTHT G | AGIITTHA (TR GRTT TAT ToATgdTs HTATEAT T A ATEATTAATS (A9 THT
fegaleus®l & | A1a. 2090/ N & &0 [qa0 qure I dehare fHfd 209 /0% /9% A/ Eigd gar yr=d
faaqft qor fageraes anfis yiqees afeqemaT o TH G | I (Hae™ T qWRTaes FAT=a=eH AT
S SHAEITIAATE (AL faEuH 3 |

AT STShie T (RIS TP THH :

el A, R0\90 /S HT AThHT ITAY YOI 33% of & ThH .50 FIIE 33 AN 3% B9 UKO SRTERHT AMd
IR ST I 9T I<h THHAT ANH FTAT Hig THIT F2 FATSTATS 7E ATAIT .3 FIS 99 A LY TR
R FT ¥o Aled &A TFA T %3 FAS Y] @@ ¥ AR & qF  SR[ATHI ATATT I&ATd TH G |

W6 RS TP foa=o
79 yfdaed Fafy TEAAT FAUM IR SR TR S |

(§0) ¥ T TP YEA®b HFA BT T

bl RN GITATRT AreAT TG gfqeraaer fafa= dareswr geqa fc afeusr g1 dFHr &4 afv geras
FFIAT TR G |

(9) S T THHT TETAF FIAA ATMAEF a§ 090/ AT TR TRbI THE FRIGRES T AT AATTHT HFATH

FRIERAT ACH H AE@IW TRa<
ST B T TETA FFIAT ATTHT TAT Sebebl BRIARAT T FTIIAHT Feli@d FRTEE ATeH Fl HEeaqol
qfEq ATTH |

QR) TebebT TR NI IT TRIHT ATTHIL

T TATRT |

qQ3) faTaeT e qUAT FHAIEHT ToATAP qAT TRIMABRIES (TTH! WA QIR [Fax0r T FHwTHl AR

FRITRAT AT AT WH AT qU GFFAT AFETATE FFOATA I RPN ATADR
rehT SATAHT THTHT |
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Q¥) FFET TG TERIAEEAT T Foares qqT AhT ATh=AHl ATRIA e Tl APy

L)

(%)

Q9

Q=)

SehepT STTRTOIHT AT |

qAERE TR ARETH a0

[T TITHT |

AT A=A JUITET Gl Sy

FRAT AT AT GUTEAT BTH & | FEA(ea ¥l (9T T8ehl & | Ioh (90T el o,

TATAT AT TR STEHATE =R T Fa Bramefier weer @ | smwafve g qumeirer garasfeare
I REAl®d (afAq TqA1 ATAE A@TIRIET [a9Tare d@raereora RIafrerdr gq TIWa g |

bl A AT G T FaR
SR AT, 000 /\N B FALATIT TRl (a0 T THITH T8l G -
FHET @ .32,99,09,945 /-

a AT @ & R%,09,30,%49/ -

Sehepl el AARATIT GelehT [ [qavur Sebebl aTftieh Yiaaaiepl @M ¥.33 ¥ ¥.3% | Ieai@ TRTHT
G |

AT FATT TFET SAEHRT

FEIAT UAHT THRT %% THITH T FTTHNT GoATAE IT.STIAT TeT% TTgelehl GATTHAHT ToATAE
AT AT TS T T Sbebl AT F@IIIET @ AT =T % qae aqiera @ AUH U F@radier
afafd T&d @ | Sopdbl ATAE AGTIIET faarTer 9k 78 qiAfqers giaaed e | 919 3090 /%
AT b ATATTRT Q0 a1 TSHkes TRl (U | G Ffed ATkl a9 (TR A qERREATS el
el Taaesars TaT g AXEH! T5F AN T TRUH G | T9 ATHTHT BTH FRATERES T
IS SepebT (GRTRT AT FFIAT THHT TUHT TERIT AET T TR G | AT AGTIIE FiqaawH T
SIFebT BTH FIRATET Fid Fe Ui fplawert Tem FRad Ul I | J@IINLT AfAfaer Sehebl AT=d1eeh
[0 JUITEATehT qrRTAe e 9T AHeH! AT FHd [aeTd 97 ¥h1aes MaHd SOHT aedTaTdrs
fer mEr g T G0 B AIHT IHEN eErdd Agiaarg 9Hd RISH TR B | AGTaEu argtae
fauer fAEe qar G9hTd AET SF TARATITA ATRAT FH FRATREEH] AAHIT FTH AR TR
3 |

QR) F=ATH, T GodATeAh, AR THE, Shehl AT TAEAT a1 1T AR a1 7 T @ept

(o)

TH, FFAT AT WAST AT SHATS HA IPA AWATSA AT WUH FI © AT AFTH |

AT, TI qoATAE, FRAGN TG TAT TEIIPRIEEATS SRl TRUHN qATHE, ST T graaresr
T

() TATARES TG Sbehl oATARESATs (MAHTAATH] TFTIT YU THNTH AGd qar FfgfagrT Tied
SY-afafaer Fseur anT a7 a9q AeAeTers $.90,000/ - T TREEATS 6.5,000 /- & T 95%
T o IRTHT G | AT IAF FoATAF QAT GEEFATS AR JAT TAICAHT Fraam arqd /s
%.2,000/- fa NUFT B | GoATAFEEATS A If@ ATEF q7F FA AT AT APer FIT TH
T | ATF.080 /N HT FooATAFesH! Ik FdT, AR qAT TAYCIHT aaT ardd &l %. 2,3%,000/ -

(FGFEIT IET AT BfAd e ATA) TR TR F |
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.9 | aieatve quar gfaaee THE FEFN AR FAIHET
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Al . JHE FAFRT FIFasr SO TTH7 TIT {37 arqa# @< RTo#ar aifas & 7 79@ FaFRT

dfyFd gaagiz gHE FIAFET TFAT (A7 §aIE agT Flaa @@ g1 FIEIR Tgr
[T aTqa®Er  qHTHT THT AT TGE |
AT IIET qae, A1 AT A0 FaLATThesdls (TF THITSTHET qdTes qHd Tard TRTH F -
. YHE FEFER AETATS =ATAE dleddl TR g qadr T HeTIaq=ed 97 9189 Aeraardears

FATT FSAT, ATAD, o qqT GUT AT T AT ATATThT TRHTRRIETATS Sebebl JaTeT Jre
AT awifeT® qETer 0, Tead g1 THA 9T |

R Y T qEUERIEwArs Sl WA FMUH I AER U T @G FAT 9T AT T

T |

2 AFH ArAF Fargd Aifq wa@r gA9fAEr qur wF/AAaEG wia gfagr

AIRGNA RIAT STl WP AT AT .0 /€0 BT IR GIAMT AE ATHH AT A.9.0%5 /S%, B 9

GiTeTd T AT HeX 09 ATIE HATT TF SARGAEoe qIehiae aiehl Taehl ATHIT ¥.%%, 54 95 /-
(ALTEYT IATET ATE T ER ATd I A=5Ted ATH) TEhl 3 |

FFAT TF, 083 FI THT ¥ TRIGH q@ia @Rg a1 foehl et adt faavor @ 99wt |
FIAT U, 0%3 FI IHT (OU THINH FFag FIUAT (9 AUH FRIGRS (a0 @ T9THT |
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gRIATE S

fAR=IR |, UTeATes T ANIReT a9 TR Sehebl AR ig T GedNT T eTHT AT SARET HeTTHTaes,
e HeT A Tdes, TUTd ITE Al [l 9N T97 TRIIHRIEs, FFIAT ATLRS! HAET, T b= are,
T ¥ TR [, dd oF=T Jodel q97 TRIeT $TH] GeanT T 80 qFg J&es auad ¥ Tardrs
ZTaeh geaTs 9 TS | TATTHTAAT @l TR BT TETET T Aeberls AGAT AGATTF GERTaEE THT
TS T AR (LTS A@Tersd S 39 TAaueders 9t gegaTs faw wTevel | 9T Sehehl YT | ATRAT
YT BTN A HH T GHT @ T (AR IqCAaET AT GAT T SF AGRATIT TAT FHATNGEATS {97
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2 BAKER TILLY
DEV ASSOCIATES

CHARTERED ACCOUNTANTS

Patan Dhoka, Lalitpur-3
PO Box 252
Lalitpur DPO 44700

INDEPENDENT AUDITOR’S REPORT Nepal
TO THE SHAREHOLDERS’ OF I 977 (1) 5521605
M/s Kumari Bank Ltd. ALl

devassociates@nic.net.np
www.bakertillydev.com

1. We have audited the accompanying financial statements of M/s Kumari Bank Ltd., which comprise the balance
sheet as at Ashad 32, 2071 (corresponding to July 16, 2014), and the income statement, statement of changes in

equity and cash flow statement for the year then ended, and a summary of significant accounting policies and
other explanatory notes.

2. Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance
with Nepal Accounting Standards. This responsibility includes: designing, implementing and maintaining internal
control relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error; selecting and applying appropriate accounting policies; and making
accounting estimates that are reasonable in the circumstances.

3. Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with Nepal Standards on Auditing. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable assurance whether the financial statements are
free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity's internal control. An audit shall not be
construed as certification to management's act. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

4. Opinion on Financial Statement
In our opinion and to the best of our information and according to the explanation given to us, read together with
significant accounting policies and Notes to the Accounts forming part of financial statements, the financial
statements give a true and fair view of the financial position of the bank as of Ashad 32, 2071, and of the results of
its operations and its cash flow for the year then ended in accordance with Nepal Accounting Standards or relevant
practices, so far as applicable in compliance with prevailing laws.

5. Regulatory and Other Reporting
Based on our examination of the financial statements, we report that:
a. We have obtained all the information and explanations, which to the best of our knowledge and belief were
necessary for the purpose of our audit.
b. The accounts and records of the bank have been maintained as required by law and practice.

Dev A Chartered A ip firm in Institute of Chartered Accountants of Nepal with firm registration no. 230 and the PAN no. 600430025, Baker Tilyk:
Baker TII-,I UK group LLP, used under hmse Elalt\\er'l'llyI Interational is & member of the Fornm of Firms. - b

An independent member of Baker Tilly International
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The Balance Sheet, Profit & Loss Account & Cash Flow Statement dealt with by this report are in agreement
with the books of account.

The capital fund, risk bearing fund and the provisions for possible impairment of assets of the bank are
adequate as per the Directives issued by Nepal Rastra Bank.

As per the requirement of Institute of Chartered Accountants of Nepal, our audit included the audit of branches
of the bank whose deposit or loan exceeded 2% of total deposit or gross loan and advances of the bank. In
case of other branches, though the branches were not independently audited, the details received were
adequate for purpose of audit.

In our opinion and to the best of our information and according to the explanation given to us, the Board of
Directors, the representative or any employee of the bank has not acted contrary to the provision of law
relating to accounts nor caused direct loss or damage to the bank deliberately or acted in a manner that would
jeopardized the interest and security of the bank and the business of the bank appears to have been
conducted satisfactorily.

—

CA. Rajnish Daéal

Partner
For Dev

Date: September 16, 2014

Place: Lalitpur
Associates, Chartered Accountants
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"Disclosure Under Basel Il as at 16 July 2014
(For F/Y 2013/14)"

Capital Structure and Capital Adequacy
Tier | Capital and a breakdown of its components

Amount in Rs.
S.N. Particular Current Year
a Paid Up Equity Share Capital 1,828,332,000
b Irredeemable Non- cumulative preferenece share -
C Share premium -
d Proposed Bonus Equity Share 603,349,560
e Statutory General Reserves 467,413,482
f Retained Earnings 26,270,265
o} Un-audited current period profit ( after all provision including tax) -
h Bond Redemption Reserve -
i Capital Adjustment Reserve -
j Dividend Equalization Reserves -
k Other free Reserve 849,607
Total Tier | Capital 2,926,214,913
Tier 2 Capital and a breakdown of its components Amount in Rs.
S.N. Particular Current Year
a Cumulative and/or Reedemable Preference Share -
b Subordinated term debt -
C Hybrid Capital Instuments -
d General Loan Loss provision 218,901,885
e Exchange Equalisation Reserve 20,391,043
f Investment Adjustment Reserve 20,000,000
g Assets Revaluation Reserve -
h Other Reserve (Deferred Tax Reserve) -
Total of Tier 2 Capital 259,292,928

Deductions from Capital:

The bank does not hold any amount as stipulated in the Capital Adequacy Framework that qualifies for deduction

from Capital.

Total Qualifying Capital

Amount in Rs.

S.N. Particular Current Year
a Tier | Capital 2,926,214,913
b Tier Il Capital 259,292,928
Total Capital Fund 3,185,507,842
Capital Adequacy Ratios
S.N. Particular Current Year (%)
a Tier 1 Capital to total RWA 10.85

b Total Capital Fund (Tier 1 + Tier 2) to Total RWA

11.81

arfda ufdagel 2000/0a
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Bank's Internal Approach to Access Capital Adequacy

Bank's mangement regularly review's Bank's Capital Adequacy. Plans and budgets are prepared on the basis of
current and projected capital adequacy. Bank's plan and investment decision are based on the level of capital
adequacy it feels comfortable.

Risk weighted exposures for Credit Risk, Market Risk and Operational Risk

Amount in Rs.
S.N. Particular Current Year
1 Risk Weighted Exposure for Credit Risk 24,136,980,509
2 Risk Weighted Exposure for Operational Risk 1,633,843,987
3 Risk Weighted Exposure for Market Risk 170,673,428
Total 25,941,497,924
Risk weighted exposures under each of 11 categories of Credit Risk Amountin Rs.
S.N. Particular Current Year
1 Claims on government and central bank -
2 Claims on other official entities -
3 Claims on banks 389,798,136
4 Claims on corporate and securities firms 13,939,528,720
5 Claims on regulatory retail portfolio 2,453,699,898
6 Claims secured by residential properties 1,059,227,635
7 Claims secured by commercial real estate 1,122,257,988
8 Past due claims 892,196,915
9 High risk claims 1,908,223,108
10 Other Assets 539,707,842
1 Off balance sheet items 1,832,340,267
Total 24,136,980,509
Total risk weighted exposure calculation table - Amountin Rs.
S.N. Particular Current Year
1 Risk Weighted Exposure for Credit Risk 24,136,980,509
2 Risk Weighted Exposure for Operational Risk 1,633,843,987
3 Risk Weighted Exposure for Market Risk 170,673,428
Total Risk Weighted Exposure 25,941,497,924
Add: 3% of the total RWE due to non compliance to Disclosure Requirement
Addition to RWE as per supervisiory review (3%) 778,244,938
Add RWE equvalent to reciprocal of capital charge of 2 % of gross income. 256,105,032
Add: ...% of Total Deposit due to Insufficient Liquid Assets
Total Risk Weighted Exposure (After Bank's adjustment of Pillar Il) 26,975,847,893
Amount of NPAs (Non Performing Assets) both gross and net Current Year's Amount in Rs.
S.N. Non Performing Assets Gross Amount Net Amount
1 Restructured / Rescheduled 68,732,063 60,140,555
2 Substandard 49,785,517 37,339,137
3 Doubtful 258,697,625 129,348,812
4 Loss 541,099,299 -
Total 918,314,503 226,828,505
aifde ufddgel 2000/09
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NPA Ratios
S.N. Particulars Current Year (%)
1 Gross NPA to gross advances 4.03%
2 Net NPA to net advances 1.04%
Movement of Non Performing Assets )
Amountin Rs.
S.N. Non Performing Assets Previous Year Change Current Year
1 Restructured / Rescheduled - 68,732,063 68,732,063
2 Substandard 23,467,414 26,318,103 49,785,517
3 Doubtful 404,012,981 (145,315,356) 258,697,625
4 Loss 349,166,251 191,933,047 541,099,299
Total 776,646,646 141,667,857 918,314,503
Write Off of Loan and Interest Suspense )
Amount in Rs.
S.N. Particulars Current Year
1 Loan Write Off -

2. Interest Supense Write Off -
Movement of Loan Loss Provision and Interest Suspense Amount in Rs.
S.N.| Particular Previous Year Change Current Year
1 Loan Loss Provision 750,471,018 159,916,865 910,387,883
2 Interest Suspense 249,449,730 30,585,024 280,034,755
Details of additional loan loss provision Current Year's Amount in Rs.
S.N.| LoanClassification Additional provision
1 Good 25,470,463

2 Restructured / Rescheduled 8,591,508
3 Substandard 6,579,526
4 Doubtful (72,657,678)
5 Loss 191,933,047

Total 159,916,865
Segregation of investment portfolio Amountin Rs.
S.N. Investment category Current Year
1 Held for trading -
2 Held to maturity 3,139,690,390
3 Available for sale 24,935,500
Total 3,164,625,890
aiffe> ufddga 2000/va

)




A db ferfacs
<®>"<®> KuMARI BANK LIMITED

HAB T ATG, AABT AT

Risk Management Function

Risk Assessment/Mitigation Practices at Kumari Bank Limited

Considering the need to establish effective Risk Management and Risk Mitigation practices at Kumari Bank Ltd, we
have developed a system of continuous improvement of processes wherein each member of the Bank works towards
balancing profitability with prudence. The system encompasses all banking functions from client interface, to back
office operation, to the strategic decision formulated by the management committees and the Board of Directors.
Each area has its own check and balance procedure to assess and mitigate risks involved. The practices thus observed
are as follows:

KBL Organization Structure

The bank's lending approval authority is divided into two distinct units, namely Business and Risk Management.
While the Business Unit concentrates more on optimum utility of assets, every lending decision of this unit is re-
assessed and revaluated by the Credit Risk Management Unit for final approval. The Credit Risk Management Unit
applies its objective judgment on risk variables deemed appropriate in each instance of lending decision. For this
purpose, the Credit Risk Management Unit has two distinct subunits, the Credit Risk Management Department,
which facilitates final lending decision after duly adjusting risks as mitigated to an acceptable level, and the Credit
Administration and Compliance Department, which evaluates the endorsed paperwork prior to actual sanction, and
also after it.

Depending upon the volume of loans and the nature of risk associated, lending decision are subject to validation
and approval by various levels of the hierarchy, in which some lending decision are to be approved by CEO and
other by even the Board of Directors as each case may require.

Risk Measurement Criteria and Mitigation Process

Credit risks are evaluated from the initial customer interface on an array of risk variables by the Credit Policy Guidelines
of the Bank, as well as on the individual intuition of experienced officers. As proposals are escalated for approval,
judgmental and analytical criteria become broader and more conceptual.

Kumari Bank Ltd. uses the best practices in banking, to make its operation secure through a system of procedural
crosschecking mechanism in each operational transaction. An Internal Audit Department, which also doubles as the
Concurrent Audit Department system, continuously functions to alert bank personnel to the meticulousness required
in handling operations in every functional department. A credit monitoring system is well established in the Bank,
which periodically checks on credit quality, compliance, and level of risk exposure. This practice has created a
continuous learning and improvement environment, and the Bank's efficiency goal has been to move towards the
most prudent practices in the industry.

Types of eligible credit risk mitigants used and the benefits availed under CRM -

Particular Eligible CRM

Deposit with Bank & Cash Margin 479,181,234
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